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Needs Assessment – Identify the Stakeholders

 Goal:  
 Identify stakeholders

 Quantify the user 
numbers

 Qualify the usage 
characteristics & device 
types

 Identify high-level 
requirements

 Survey Methods
 Structured Interviews:

 State agencies

 User Population Survey
 Existing users

 Projected users

 Unmet needs 

 Barriers to entry

 Utilization Survey
 types of devices & 

applications
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911 Coordinators  (1st & 
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Sheriffs)

County Commissioners 
(key county/city agencies)

POC Survey

User POP Survey

Utilization Survey



© 2013 Televate, LLC.  All rights reserved. 

Survey Objectives
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 Surveys tailored to each stakeholder community
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Survey Questions – Identification
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Survey Questions – Subscribers Numbers
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Survey Questions – Utilization
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Survey Questions – Utilization 
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Survey Questions – Utilization

 Where will the device be used

 How often will the device be used in this environment? 

(percentage of time)

 Ranking of Priorities

 Environment

 Application

 Device Form Factors

 Hardening, Buttons, (PTT, emergency), Qwerty Keyboard 

 Device Functionality

 Bluetooth, Wi-Fi, WLAN, Commercial Roaming Options, Dual 

mode LMR/P25

9



© 2013 Televate, LLC.  All rights reserved. 

Coverage Assessment

 Goal:

 To quantify/qualify the stakeholder coverage 

requirements on a local and statewide level 

 County-by-County review sessions 

 To assess the coverage priorities of the first responders

 Detailed coverage requirements and usage cases

 Suitability of commercial carriers to meet the 

operational needs

 Potential assets identification

 Dialog regarding any obstacles to adopt FN service

 Cost, Technology, Training, etc.
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Coverage Assessment – Review Sessions

 There will be 2 rounds of regional meetings

 Held on a County by County basis where available

 1st round will provide initial assessment of the county 

including:

 Assess suitability of commercial carrier coverage

 Identify points of presence

 PSAP

 Dispatch

 Key coverage areas

 Available infrastructure

 Additional Needs

 Poor coverage areas

 Indoor coverage

 Interoperability

 2nd round follow up meeting will focus on:

 Provide an update on overall project status

 Follow-up topics from first meeting

 Confirm individual needs and infrastructure available
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Coverage based on Population Density
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Coverage Requirements – OEC Example 
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Coverage Requirements – OEC Example #2
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Coverage Requirements – OEC Example #3
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Coverage Requirements per County
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 Correlate with CAD 

incident data

 CAD incident data to 

be differentiated by 

incident type

 Coverage types to be 

defined/harmonized 

statewide 

 Assess suitability of 

commercial coverage

 Provide a statistical 

justification for the 

coverage requirement
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Commercial Carrier Evaluation

 Goal:

 Evaluate the viability of the commercial 

carriers to meet the needs of the State

 Structured interviews 

 Assess coverage

 Future deployment plans

 General ability to meet the State’s 

requirements:

 Public Safety Grade availability

 Security, Operational Control, Coverage

 Interoperability with existing systems
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Asset Identification & Inventory

 Goal:

 Assess the suitability of the State current databases, 
recommend changes, monitor the data input

 FirstNet Standards

 To be based on FirstNet requirements 

 Leverage existing STATE databases to minimize 
database development

 Stakeholders to upload their own data

 Outreach  

 Perform outreach to ensure that stakeholder are 
prepared for the data entry

 Monitoring

 Continued monitoring and coordination with national 
efforts

 Phase 1 vs. Phase 2

 This initial effort is seen as a Phase 1 activity

 Phase 2 option to collect additional information
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Support & Next Steps

 Point of Contact Information of Stakeholders

 PSAP Contacts:  List of Response Agencies

 County Agencies:  List of secondary users

 Transportation, school buses, public works, public 

health

 Volunteers for State-Agency Stakeholder 

Sessions

 Agencies grouped by discipline

 2 – 3 hour meetings

 Require a POC (point of contact/agency)

 Stakeholder Engagement

 Assist project team in engaging stakeholders 

(completing surveys, providing requirements)

 Confirmation/Validation of Requirements
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